Ne

[Ipunoxenue

K [locTaHOBIEHHIO
[Tpesuauyma LK IIpodcoroza
ot 31.03.2015 Ne 17-11

NHPOPMALUA

0 padore MockoBckOro ropoackoro komurera Ilpogcorosa no BoINoIHEHH IO
MEpONPUATHI, HANIPABJICHHBIX HA MOBBILICHUE YPOBHS NpoduieHCTBA

B TOII B 2014 roay.

Bo ucnonnenun IMocranosnenus Ilpesuanyma 1K IIpodcoroza or 17.12.2013r.
12-7 MockoBckuMm ropoackuM komuterom (MI'K) TIpodcoroza mpoBeaeHs

CICAYIOMMUEC MCPOIIPUATHSA, HAIIPABJICHHLIC HA ITOBLIIICHHUEC YPOBHA HpO(l)‘IJ'IeHCTBa:

1.

Pazpaboranst u npeacrasnensl B LIK IIpodcoroza:

[Tnan MeponpusITHHA, IO MOBBIIICHUIO YpoBHS npoduineHcTBa Ha 2014 rox (mpuHST
Ha 3acenanuu [Ipesunauyma MI'K Ipodcorosza 23.11.2013r.)

[Tnan MepoONpHUATHIA MO MOBBIMICHUIO YPOBHS mpoduieHcTBa Ha 2015 roa (mpuHST
Ha 3acemannu [Ipesuamyma MI'K IIpodcoroza 17.12.2014 r.

B Ilnansl BKIIFOYEHBI MEPONIPUATHS

eXKEeKBapTaJIbHO 3aciyliMBaTh Ha 3acefaHusx mnpodkomoB IIIIO mnpencenareneit
IIEXOBBIX KOMHTETOB, MpodOOpo, MPOPrpynoproB MO BOIMPOCY MOBBIIICHUS
PO COIO3HOTO WICHCTBA B IIeXax, OTAeNax, npodrpymnmax;

n00uTbest 0OpMIICHUS HAIISIIHON aruTaliud HE TOJBKO MpU MpodKroMax, HO U B
KaXKIOM LIE€X€, OTJIEE;

nmpoBecTd MNpo(dCcoro3HbIe coOpaHus C €AMHOM ToBecTKOM «O TOBBIIIEHUU
MpoQUIEHCTBA B OpraHu3alumn»;

OpraHu30BbIBaTh B II€XaX, OTAeNax, Mnpodrpymnmnax oOyyeHue npodaKTUsa,
ucnonb3ys g aroi nenu matepuansl MOII, 11K, MI'K IIpodcoro3a, marepuarsi,
nyoimkanuu B raszere «ConumapHocts», caiitax MI'K, LK Ilpodcoroza, M®PII u
OHIIP;

OpraHU30BaTh B3aMMOJICUCTBHE MPO(PKOMOB U OTNEIOB KAAPOB MPEANPHUATHI IO
MOJTYYCHHUIO MHGOPMAIIMK O TMPUHATHIX Ha MpeaAnpusTus padbotHukax. [IpoBoauTs ¢
HUMH coOecenoBaHue o poiu [lpodcoro3a B penieHUH COUMAIBHBIX MPOOJIEM,
O3HAKOMJICHHUE C COACPKAHUEM KOJUIEKTHBHOTO JIOTOBOpA U JIp.

[TynkTsl [11TaHOB MEPONIPUSITUNA BBITIOIHSIIMCH B YCTAHOBJIEHHBIE CPOKHU.

Ha mpotspkennn 2014 roma B IO HampaBisiauck Marepuaibl MO BOIpPOCaM
MOTHBAllMM  MPO(COIO3HOIO WIEHCTBA, MPEACTABISINCH PEKOMEHIALUU IO
o(OpMIICHUIO U pa3MelIeHnt0 HHPOopMaIK Ha TPO(COIO3HBIX CTEHaX B IIEXOBBIX
Y IEPBUYHBIX OPraHU3aLUsIX.

boimn Hamedaranel U HarpasiieHbl B npodkomel [ITIO: Opomropsl «Thl Xouelb
3HaTh, 4TO Takoe lIpodcoro3 m kak B Hero BCTymatb? Mbl Tebe momoxem!»,
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Oykietel o pabdore Monoaexnoro coera MI'K, Opomrtopbl 1Mo MOTHBAIUU
1po¢COI03HOTO YICHCTBA, pa3padorannsie Y UL MOII.

B IIOMOIIb [peaceaaTensim [1ITO €KEKBAPTAIBHO BBIIYCKaIUCh
«MHadbopManimoHHBIC OIOJUICTEHH», B KOTOphle BKItoUanuch Ilocranopnenus 1K u
[Ipesuauyma K IIpodcoroza, MI'K Ilpodcoroza, M®DII, pexomeHmanuu u
KOHCYJIbTallMM 10 MPABOBBIM BOIIpOCaM, BOIIPOCaM MOTHUBALIMHU TPOQPUICHCTBA.

B ¢depare 2014 roma Owur pa3pabotaH TpaduWK TPOBEACHUS OTYETOB
npeacenareneit [1I10, umeromux ypoBenb npoduwieHctBa Hke 50%. Takux T1I1O
ga 01.01.2014 rona 6s110 40.

B cootBerctBuu ¢ I'padukom Ha 3acemanusix MI'K Obutn 3acimyiianbl OTYETHI
npencenatencii [1110: OAO «MTY «Anbraup» - (ypoBeHb npoduiencTsa - 44%),
OAO «KonuepH pagnoctpoenus «Bera» - 25%, OAO HUMMD u 3aBoa «Mukpon»
- 15% u psg apyrux, oAHAKO OKuaaeMoro 3¢ dexra no NoBbILEHUIO NpodUIeHCTBA
nonydeHo He Owuio. IIpeacenarenu IO B cBOMX BBICTYIUICHHSIX OTMEYaJld, YTO
BBINIOJTHAIOT Bce pekoMmeHaanuu MI'K, HO yBennuuth ypoBeHb NMPOQUICHCTBA HE
yaaeTcs.

C 3 xBaprana 2014 roma ObUIO PEIICHO MEPEUTH Ha NPYryr (Hopmy OOIICHUS C
npeacenarensimu [1110, uMeromumMy HU3KUM YPOBEHBb MPOGUICHCTBA: TOCEIIECHNE
IO kommccue, cocrosimier u3z mpenacrasureneit MI'K u  opranuzanuoHHo-
MaccoBoil komuccuu [opkoma. Komuccus aHamu3upoBaiga MNPUYUHBI HU3KOTO
nmpoduICHCTBA B KOHKPETHBIX OpPraHM3alldsIX MU JlaBajia PEKOMEHJAIMU IO €ro
MTOBBIIIIEHUIO.

Kommieke npuauMaemsix MI'K mep mosposmn moBeicuTh B 2014 romy ypoBeHb
npodunenctsa psaa [1I10:

— OAO MAK «Bpvmmen» Ha 3,3%

— OAO «HNUCCVY» na 3,0%

— OAO «MHUPTU» ua 2,7%

— OAO «I'CKBb konrnepna [1BO «Anmvaz-AnTei» Ha 2,0%
— 3A0 «<MHUTHU» u «®I'VII «UHUPTU» na 1,1%

— AO «I'TITII» «I'panut» Ha 1,0%.

Bcero B 2014 roay npodunerctBo nosbicuan 17 TITIO (26% ot oOmiero umcna
[II10, Bxomsamux B TOIT).

B 2014 rony aktuBu3upoBanack pabora Monoaexuoro copera MI'K mo motuBaiuu
npo(COO3HOTO WICHCTBA cpeau Monoaeku. OpraHu3oBaHHBIE MOJIOACKHBIM
coetoM W MI'K crnopruBHBIE W KyJbTypHBbIE MeponpusaTus (crapTakuaisl,
KOHKYPCBI, CIIOPTHBHBIE TIPA3JIHUKH M JIP.) JaJId CBOH IOJIOKUTEIIBHBIC PE3Y/IbTaThI:
B wienbl [Ipodcoroza mpunsaTo 793 yenoBeka u3 uncna monoaexu. [IpodunencTso
mouoaexu B TOII yBenuuumnocek Ha 2 %.



5. C uensto 0000meHuss ombita padbotel mpodromor III1O, umeromux BBICOKUN
ypoBeHb npoduieHcTBa, B MapTe 2014 roga B paMKax €KEMECSYHBIX CEMHHAPOB-
cosenanuii, mpoBoguMbeix B YUI[ M®II, MI'K Ilpodcoroza Obul opraHm3zoBaH
«Kpyrnbpiii cTO», TOCBSIICHHBIM BOIPOCAM YCUJICHUS MOTHUBALIMM U TIOBBIIICHUS
npo¢COr03HOTO WieHCTBA B MOCKOBCKOM ropojckoit opranuzanuu [Ipodcoroza. B
xoJle 00CyX AeHusl 3TUX BoIpocoB BeicTynanu npeaceaarenu [I10: OI'VIT HTL]
«ATJIAC» (ypoBenb mpoduienctBa - 85%), OAO «HIIO «JI9M3» (84%), OAO
«Kopmoparus «Kometa» (59%), OAO «Konnepn «Apromaruka» (58%) u npyrue
npejcenaresan, KOTopble MOJETUINCh OMBITOM CBOEH pabOThl MO COXPAHEHHUIO U
noBsIeHuto npoduwiercrna B [1I10.

6. Bormpocsl, cBs3aHHBIE ¢ MOTHUBAIMEd MPO(UICHCTBA U aKTUBU3AIMEH PaOOTHI 1O
npuBicucHnio B [Ipodcoro3 HOBeIX wieHoB B 2014 Tomy  peryispHO
paccmarpuBanuch Ha 3acefnanusx [Ipesmapuyma MI'K, cemuHapax-cOBEIIAHUSAX C
npencenarensimu I10.

CooTBeTCTBYIOIIME pElIeHrs ObUIM OTpa)keHbl B cieayronmx IlocTtaHoBiIeHUAX
[Ipesunnyma MockoBckoro ropojackoro komurera [Ipodcorosa:

— Ilocranosnenue Ilpesumguyma MIK ot 19.02.2014r. Ne 38-1 «O wurtorax
CTaTUCTHYECKON oTueTHOCcTH opranuzanuii MTO Poccuiickoro mpodcorosa
pabotaukoB POII 3a 2013 roma»,

— Ilocranosnenue Ne 39-1 ot 19.03.14r. «O peanu3zaruu kaapoBoi moautuku LK
[Ipodcoroza B MTO Poccuiickoro npodcorosa padotaukoB POII u pesepe Ha
JTOKHOCTD npeacenareneit [TITO».

— Iloctranosnenue Ne 40-2 ot 23.04.14r. «O6 ananu3e npo(Cor03HOTO WICHCTBA B
NEPBUYHBIX TPO(COr03HBIX opranu3anusax npeanpustuii POII r. Mockssr B 2013
TOJIy»;

— Ilocranosnenue Ne 43-1 ot 30.06.14r. «O cratuctuueckom otaere POO «MTO
Poccwutickoro mpodcoro3a pabotaukor POII» 3a | momyroaue 2014r.;

— Ilocranosnenue Ne 44 ot 20.08.14r. «O moTuBauu npo¢CcoO3HOTO YJICHCTBA B
[ITTO panno3neKTPOHHON MPOMBIIIEHHOCTH I'. MOCKBBI»;

— IlocranoBnenne Ne 45 ot 17.09.14r. «O6 urtorax oOyudeHHs MPO(COI3HOTO
aktuBa B 2013-2014rr. 1 3agavax mo ooyuenuro Ha 2014-2015rr.»,

— IlocranoBnenue Ne 48-2 or 17.12.14r. «O xoxe BoimonHeHus [liana
meponpusatuiit MTO Poccuiickoro npodcoroza padotaukoB POII no peanuzammu
OCHOBHBIX HampaBlieHu# nesrenbHocTH [Ipodcoroza 3a 2014 rog».

— IlocranoBnenue Ne 49-4 ot 21.01.15r. «O peanu3zarnuu kaapoBoi monutuku LK
[Ipodcoroza B MTO Poccuiickoro npodcorosa padotraukoB POII u pesepse Ha
noikHocTh mipeacenarenss MI'K Ilpodcoroza u mepBUYHBIX MPOGCOIO3HBIX
OpraHu3aIUAN».



Hecmorpss Ha TO, uro wMeponpusitus mpoBeneHHble MI'K He mnpuemn k
MOBBIIMICHUIO TPO(PCOIO3HOTO WieHCTBa B MOCKOBCKOW TOpPOACKON OpraHu3aluu
[Ipodcoro3a, oHM MO3BOJIUIU €0 COXpPaHUTh Ha mpornuiorogHeM ypoBHe — 50,1% u
n30eKaTh PE3KOr0 CHIDKCHHS MPOQUICHCTBA, HECMOTPS HAa CIOXKHOE COLUAIBHO-
PKOHOMHYECKOE COCTOSHUE Psijia OTPACIeBBIX npeanpusatuii T. Mockssl B 2014 roy.

MI'K IIpodcoroza n mpodpromam III1O TOII B 2014 roxy yaanoch MOBBICUTH Ha
2% moBBICUTH ypoBeHb npoduieHcTBa Monoaexku B TOII u HesnauutensHo (o1 0,5 MO
3%) ypoBenb npodunenctsa B 26% I1I10, Bxoasuwx B TOII.

Uucno IO umeronux ypoeHb npoduieHcTBa MeHee S0% yMEHBIIHIOCH Ha
01.01.2015r. ¢ 40 no 36.

Hcnonb3ys HakormieHblit onbiT MI'K OyneTr npomomkars paboTy MO MOBBIIEHUIO
npo¢coro3HOro uieHcTBa B opranuzanusax TOII.

[Ipencenarens MoCKOBCKOM
TOPOACKOM OpraHu3aluu
[Tpodcoroza nin H.H. Bapanos



